KONEeSKO ¢

SUPPLIER MANUAL
1. INTRODUCTION

Konesko AS is an industrial manufacturing company specializing in the production of electric
motors, electrical equipment, lifting and material handling equipment. We are committed to
delivering safe, reliable, and high-quality products. Our suppliers play a critical role in
achieving these objectives.

This Supplier Manual defines the minimum requirements that all suppliers, subcontractors,
and service providers must meet when supplying products, materials, components, or services
to our company.

Compliance with this manual is a condition of doing business with Konesko AS.

2. SCOPE

This manual applies to all suppliers providing:

e Steel structures and fabricated components
e Mechanical parts and assemblies

e Electrical and electronic components

e [Fasteners and standard parts

e Surface treatment and coating services

e Machining and welding services

e Logistics and transportation services

e Engineering and technical services

3. SUPPLIER RESPONSIBILITIES

Suppliers shall:

e Deliver products that fully meet purchase order requirements.

e Maintain an effective quality management system.

e Ensure products comply with applicable legal and regulatory requirements.

¢ Notify Konesko AS of any changes affecting product quality or performance.
e Deliver products on time and in agreed quantities.

e Maintain complete traceability of materials and production records.

4. QUALITY MANAGEMENT REQUIREMENTS

Suppliers are encouraged to maintain certification according to:

e |SO 9001
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e [SO 14001
e |SO 45001

Certificates shall be provided upon request.

Suppliers without certification may be subject to additional audits and evaluations.

5. REGULATORY AND MATERIAL COMPLIANCE

REACH Regulation

Suppliers shall comply with all applicable requirements of the REACH Regulation (EC) No
1907/2006.

Suppliers must immediately notify Konesko AS, if supplied products contain any Substance
of Very High Concern (SVHC) above the applicable threshold.

Updated REACH declarations shall be provided upon request.
RoHS Compliance

Where applicable, products shall comply with Directive 2011/65/EU (RoHS) and subsequent
amendments.

Suppliers shall provide RoHS declarations and supporting documentation upon request.
Restricted Substances

Suppliers shall comply with the Konesko AS Restricted Substances List (RSL).

The use of prohibited substances is forbidden unless explicitly approved in writing.
Material Declarations

Suppliers shall provide material composition information and declarations upon request.
Documentation shall be maintained throughout the product lifecycle.

IMDS Reporting

Where required, suppliers shall submit accurate material information through the
International Material Data System (IMDS) or another approved reporting platform.

CBAM Reporting

For products and materials subject to the EU Carbon Border Adjustment Mechanism
(CBAM), suppliers shall provide all required emissions and origin data necessary for
regulatory reporting.

Suppliers shall ensure that reported data is accurate, complete, and verifiable.

Conflict Minerals



KONEeSKO ¢

Suppliers shall exercise due diligence regarding the sourcing of tin, tungsten, tantalum, gold,
cobalt, and other applicable minerals.

Supporting declarations shall be provided upon request.

6. TECHNICAL DOCUMENTATION

Suppliers must comply with:

e Technical drawings

e Specifications

e Standards referenced in purchase orders
e Inspection requirements

e Material requirements

The latest approved revision of documents must always be used.

No deviations are permitted without written approval from Konesko AS.

7. MATERIAL TRACEABILITY

Suppliers shall maintain traceability for:

e Raw materials

e Structural steel

e Welded assemblies

e Safety-critical components

The following documentation may be required:

e Material certificates
e Heat number records
e Inspection reports

e Test certificates

Records shall be retained for a minimum of 10 years unless otherwise specified.

8. WELDING REQUIREMENTS

Where applicable, suppliers shall comply with:

e ENISO 3834
e EN 1090
e [SO 9606
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e Approved Welding Procedure Specifications (WPS)

Welders must hold valid qualifications for the processes performed.

9. INSPECTION AND TESTING

Suppliers shall perform inspections necessary to ensure conformity.
Inspection activities may include:

e Dimensional inspection
e Visual inspection
e Functional testing
e Non-destructive testing (NDT)
e Pressure testing
e Electrical testing
Konesko AS reserves the right to perform supplier audits and source inspections.

10. NON-CONFORMING PRODUCT

If a supplier identifies a non-conforming product, they must:

1. Immediately stop shipment.

2. Notify Konesko AS.

3. Identify affected products.

4. Implement containment actions.
5. Submit an 8D report

Products shall not be shipped under concession without written approval.

11. CHANGE MANAGEMENT

Suppliers must obtain written approval before:

e Changing manufacturing location

e Changing raw material sources

e Changing critical processes

e Changing subcontractors

e Maodifying product design

e Implementing significant process changes

Failure to notify changes may result in supplier disqualification.
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12. PACKAGING AND SHIPPING

Products shall be packaged to prevent:

e Corrosion

e Mechanical damage

e UV exposure

e Contamination

e Moisture damage

e Transportation damage

Each shipment shall include:

e Packing list

e Purchase order reference
e Part number

e Quantity

e Required certificates

13. DELIVERY PERFORMANCE

Suppliers are expected to achieve:

e On-time delivery > 95%
e (Quality acceptance rate > 98%
e Timely response to corrective actions

Performance may be reviewed quarterly.

14. SUSTAINABILITY and ETHICS

Suppliers shall:

e Operate in compliance with applicable laws.
e Prohibit child labor and forced labor.

e Provide safe working conditions.

e Protect the environment.

e Prevent corruption and bribery.

e Respect human rights.

Suppliers may be required to sign the Supplier Code of Conduct.

15. SUPPLIER EVALUATION

Supplier performance may be evaluated based on:
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e Product quality

e Delivery performance

e Responsiveness

e Cost competitiveness

e Continuous improvement
e Sustainability performance

Supplier ratings may influence future business opportunities.

16. CONFIDENTIALITY

All drawings, specifications, and technical information provided by Konesko AS remain
confidential.

Suppliers must not disclose information to third parties without written authorization.

17. Contact Information

Email: info@konesko.ee

Website: www.konesko.ee
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